
Strong Leadership in Times of
Transition 

By Charles Galunic

INSEAD Professor of Organisational Behaviour Charles Galunic
interviews Statoil CEO Helge Lund, an INSEAD alumnus.

Helge Lund took the helm of Statoil at a turbulent moment in the firm's
history. Now, he's overseeing its transformation into an important global
player. He joins INSEAD Knowledge to discuss what he looks for in a leader
and how a stint as a political advisor prepared him to take on a chief
executive role.

Find article at
https://knowledge.insead.edu/leadership-organisations/strong-leadership-times-
transition
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